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“Wouldyou tell me piease, which way 1 ought © go from here?” asked Afice.
“That depends a good deal an where you want  get 1" said the Cat

"1 don't muchcare where,” said Alice.

“Then, itdoesn'tmatterwhich way you go," said the Cat.
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The choices we make can have lifeschunging comsequences, Even seemingly
trivial decisions can have big consequences dawn the road. It's Tike your parens
alvays 1ok you the kayto successinlife is tomake good choices!
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fective Decision Making

Good decivion making is as impariant inthe working world as # i in the rest of our
lives. Every daya number of decisions must he made that desermine the direction
andefficiency of e arganizations we work for. Decisions are made concerning
production, marketing, and personmel. Decisions are made affecting costs, stles, and
margins. Jostas inour personal fives, the key i nnrp:m ional u:ca 8 % make
sood choices. The organization mas: bave ef

Who Is o Decision Moker?

mast make good choices withinan arganization? At first hosh, #
only the permana e g, the CEQ, the presidem:, ar ": cheirpersn
naed 10 be an affective decision maker. [f proriaie Sraiep
decisions, the argantzation will succeed!
Unforunately, i is not that easy, There ase countless examples throughout hisiory
where shsolusely il plans went awry decause of poor decisi
By those respomsible for their implememation. Asempercr and leader of “La Grande
Armée,” Napolean Bansparte had a fairly decent strategic plan for his campaign in
Belgium. Hawever, due to some poar decision making by his marhal, Napoleon
fereda major dfeat a sl placecalled Watelon,
Giventhis, aant for the next level of
decision makers as well, The CFOx, CIOs, vice presidens, assistam chairpersans,

iy

[4 q 180f792 v D Dl @ @ 60.25%

v

0/elg

13




4.

SBEIAE

BAZER

EEEE IR T

AN

WATLER | BRI RE R

7%[“%9[ BED SO BAY BE® HEO

WIMECWZEEUE -

=]

v”lz

e BB IEEE R

[T copyright

[T contents

[T} Acknowledgments

[T} PART I Business Ir
&[T CHAPTER 1 Equip|

[ Effective Decis

@[T Keys to Effecti

@[T Business Intelii
@ [1') CHAPTER 2 Makin:
& [T') CHAPTER 3 Searcl
- [T) CHAPTER 4 One-¢
- [T') CHAPTER 5 First €

[T} PaRT 11 Defining £
- [T') CHAPTER 6 Buildir

[T} The Benefits of Ir

- [T') CHAPTER 7 Fill ‘er
[T} PART 11 Analyzing
- [T') CHAPTER 8 Cubisr
- [T') CHAPTER 9 Bells &
- [T CHAPTER 10 Writi
- [T') CHAPTER 11 Pullir
[T} PART I Mining
@[] CHAPTER 12 Panr
- [T') CHAPTER 13 Build
@[] CHAPTER 14 Spel
[T) PART v Delivering
- [T) CHAPTER 15 On F

@ 1) CHAPTER 16 Let's |

@[] CHAPTER 17 Anat
[T index
z ]|

4 Dalivaring Fusiness Inselligance with Micrasafsr SOL Server 2005

“WWould you tell me please, which way ] ought 1o go from here?” asied

“That depends a good deal on where you want 1o get 10." said the Cat
“1dow't much care where," sald Allcs.

“Then, it daesr's matter which way you go," said the Cat.

Allee’s Adventures (n Wonderiand

—Lewis Carroll

lunch? Should I gt my significant other that new watch they've had their eye
on o should I buy them a new vacuum cleaner? Do [invest my holiday bonus
or head for the casino? Should I buy this book or go browse the comics section?
(Hereis your first bit of business intelligence: buy this book’)
‘The choices we make can have life-changing consequences. Even seemingly
ivial decisions can have bi down the road. It's like your parents
dways told you: thekey 1o success inlifeis to make good choices!

l ife is filled with decisions. Should I have the burger and fries orthe salad for

Effective Decision Making

Good decision making is as important in the working world as it is in the rest of our
lives. Every day a number of decisions must be made that determine the direction
and efficiency of the organizations we work for. Decisions are made concerning
production, marketing, and personnel, Decisions are made affacting costs, sales, and.
‘margins. Just as in our personal lives, the key 10 organizational sucoess is 1o make
good choices. The organization must have effective decision making.

Who Is a Decision Maker?

Just who is it that must make good chivices within an organization? At first blush, it
may seem that only the person at the 10p, the CEO), the president, or the chairperson
neads 10 be an effactive decision maker. [fthat person makss sppropriate siralegic
dcisions, the organization will succead!

Unfortunstely, it is not that easy. There are countless examples throughout history
where absolutely brilliant strategic plans went awry because of poor decisions made
by those responsible for theirimplementation. As emperor and leader of “La Grande
Amée" Napoleon Bonaparte had a fairly decent strategic plan for his campaiga in
Belgium. However, due 1o some poor dacision making by his marshals, Napoleon
suffered a major defeat at alittle place called Waterloo.

Given this, perhaps it is important for the next level of management 1o be effective
decision makers as well. The CFOs, CIOs, vice presidents, assistant chairpersons,
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Delivering Business Intelligence with Microsoft SQL Server 2005

“Would you tell me please, which way I ought to go from here?” asked Al
“That depends a good deal on where you want to get to,” said the Cat.

“I don't much care where,” said Alice.
“Then, it doesn't matter which way you go,” said the Cat.
Alice’s Adventures in Wonderland
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—Lewis Carroll

ife is filled with decisions. Should I have the burger and fries or the salad for

lunch? Should I get my significant other that new watch they've had their eye

on or should I buy them a new vacuum cleaner? Do [ invest my holiday bonus
or head for the casino? Should I buy this book or go browse the comics section?
(Here is your first bit of business intelligence: buy this book!)

The choices we make can have life-changing consequences. Even seemingly

trivial decisions can have big consequences down the road. It's like your parents
always told you: the key to success in life is to make good choices!
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Microsoft Windows XP (Home or Professional), 2000 Professional, 2003 Professional

EEfEHEEREE Minimum 64 MB of RAM; 128 MB
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e Window Installer 3.1 Bl
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